In Focus, 2010 2nd Quarter by University of Missouri (System). Office of Finance and Administration
2010 – 2nd Quarter « InFocus
●     2010 - 2nd Quarter
●     InFocus Home
●     Past Editions
 
●     Newsletter Sections
Medical Residents FICA Exception
Risk & Insurance Management
Professional Development
Training / Sponsored Programs
Visitors in the Workplace
Current University Projects in Design
Finance & Administration
Office of the Controller
Institutional Research & Planning
Institutional Research & Planning
Management Services
Records Management
Records Management
University Procurement
Sourcing & Supply Chain
Hats Off!
Wisdom’s Corner
●     Finance & Administration 
Departments
Finance & Administration
Controller
Institutional Research 
& Planning
Internal Auditing
Management Services
Planning & Budget
Procurement Services
Treasurer
●     Contact InFocus
Do you have suggestions, story ideas or 
questions for InFocus editors? Send an 
email to  
infocus@umsystem.edu 
●     Search
Welcome to InFocus!
Vice President Krawitz
As FY10 winds down, Finance & Administration is looking at this 
coming fiscal year and beyond in terms of our responsibilities to the 
University for its financial and physical assets.  Focusing on the needs 
of our customers, we empower our employees to continue to strive to 
achieve Operational Excellence through continuous improvement, 
team work and proactive problem solving.
With the teamwork of the Office of the Treasurer, UM was named one 
of the 10 Best University Endowment Managers by the National 
Association of College and Business Officers in February. Through 
proactive problem solving, we have been able to continue training 
University staff using the TelePresence in spite of the constraints on 
travel. We have strived for continuous improvement through the reorganization of Procurement 
Services and MUHC Sourcing & Supply Chain to a “Best Practices” organization structure. We have 
focused on our customer’s information needs by providing data needed for the President’s 
Accountability Measurement System. And, we have empowered our employees by providing 
Professional Development through low and no-cost means.
Although budget projections for FY11 and beyond continue to be challenging, you can count of Finance 
& Administration to strive for sustained improvement and excellence in fulfilling our responsibilities.
The goal of the newsletter is to enhance our customer service by providing information that will 
support the work that you do for the university.  As always, we welcome your feedback and your 
contributions.
- Natalie "Nikki" Krawitz 
  Vice President for Finance & Administration
Account-Ability
Medical Residents FICA Exception
“IRS to Honor Medical Resident FICA Refund Claims” 
The IRS has made an administrative determination to accept the position that 
medical residents are excepted from FICA taxes for tax periods ending before April 1, 
2005, when new IRS regulations went into effect.
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Spotlight On ...
Risk & Insurance Management
“Operational Excellence in a Risky World” 
The office of Risk & Insurance Management (RIM) protects the University’s physical, 
financial, human, and reputational assets through the development and management 
of many insurance and self-insurance programs. The department strives for 
Operational Excellence in providing protection for all four campuses, the hospital and 
System.
Learning, Growth and Development
Professional Development
“Professional Development Without Cost” 
How do you maintain Operational Excellence when there are limited funds to pursue 
Professional Development? Last year as part of their division strategic planning, 
Finance & Administration created the Learning, Growth, and Development Committee 
to look into low and no cost ways of pursuing professional development opportunities 
for staff. Read about what they’re doing!
Compliance Corner
Training / Sponsored Programs
“Financial Compliance Training Now Available” 
Financial Compliance is ensuring the University is following established guidelines, 
regulations, and other rules for how we receive and use resources. For example, it is 
important to make sure the University is property accounting for and spending state 
and federal monies. If you are responsible for these types of monies, training is 
available on-line and through classroom sessions – read on!
Risky Business
Visitors in the Workplace
“Hazardous Workplaces” 
The University is a diverse environment of classrooms, offices, and laboratories 
where many different activities are performed. Visitors to the workplace are generally 
welcome and in some settings even encouraged. However, appropriate precautions 
and limitations on visitation are necessary to protect health and safety, and to 
maintain productivity and regulatory compliance.
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On the Drawing Board
Current University Projects in Design
“UMKC - New Student Union” 
Construction of the new Student Union at UMKC is nearing completion! In the past 10 
years, the campus population at UMKC increased by 24%, putting a definite space 
crunch in the existing University Center. This new Student Union will significantly 
expand spaces for student organizations and government, student related services 
and activities, meeting spaces and the UMKC Bookstore.
F & A - News & Updates
Finance & Administration
“Management Services & Procurement Services - Looking Forward” 
The Operational Excellence within the division of Management Services and 
Procurement Services will be upheld by the new leadership of Dave Sheahen as 
Interim Assistant Vice President for Management Services and Tony Hall as Interim 
Chief Procurement Officer.
Office of the Controller
“Financial Year End Closing Schedule Available Now!” 
The FY10 Closing Schedule is now available on the Controller’s web site under Hot 
Topics. The schedule contains deadlines for department staff relating to the year end 
close for fiscal year 2010.
Institutional Research & Planning
“President's Accountability Measurement System” 
The goal of the University’s Accountability Measurement System is to provide 
transparency and accountability regarding the University’s overall performance. It’s 
the task of Institutional Research & Planning (IRP) to gather the data for each 
campus as well as our Peer institution data to help each campus in their 3-year goals 
and annual reviews.
Institutional Research & Planning
“Coming Soon - Information and Security Policies & Guidelines” 
Are you responsible for sensitive data for the University of Missouri? If you handle 
personnel or student information, you will be interested in the Information and 
Security Policies and Guidelines which are coming soon!
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Management Services
“Appointment to E&I Board of Directors” 
Bill Cooper, Associate Vice President Management Services and Chief Procurement 
Officer has been elected to the Board of Directors of the Educational & Institutional 
Purchasing Cooperative (E&I). Read on to learn about E&I and its benefits to the 
University!
Records Management
“Records Management Training using TelePresence” 
More training with less expense? Yes – with TelePresence! Records Management 
presented their first multi-campus training session with very positive results.
Records Management
“Disposition of Records” 
When you get a “Destruction Notice”, don’t panic! It just means that your records 
being stored in the Records Center have been flagged as past the retention date. 
Read how your records are processed when their due date arrives!
University Procurement
“Reorganization - Procurement Services & Procurement Operations” 
The University has responded to the global shift in purchasing culture in recent years 
by reorganizing into a team-based approach considered to be “best practice”.
Sourcing & Supply Chain
“Embracing our Vision of Operational Excellence” 
With two major programmatic changes in the past year, this group has been the 
epitome of Operational Excellence. Bringing the procurement aspect of hospital 
purchasing within the System office for added University purchasing power in July 
2009, and the deployment of the Supply Chain PLUS Project in March 2010 has 
resulted in enhanced patient care, lower costs, user empowerment, and significant 
process improvement.
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Hats Off!
“Exceptional Customer Service Awards” 
The Hats Off program has grown into 2 separate award 
systems - the Top Hat Awards and the Warm Fuzzy Awards.
Wisdom’s Corner
“Featuring Challenging and Inspiring Thoughts” 
The ancient Greek definition of happiness was the full use of your powers along the 
lines of excellence. -- John F. Kennedy
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Welcome to InFocus!
Vice President Krawitz
The University of Missouri, as the state’s land grant, research 
University, must be accountable to the public as well as state and 
federal governments. Our external constituencies expect that we will 
be good stewards of the resources entrusted to us. Finance and 
Administration strives to support the university’s efforts toward 
External Accountability.
Through the development and implementation of standard policies 
and procedures, strong internal controls, diligent fiscal oversight, and 
strong institutional research capability, we are able to produce 
reliable financial, operational, and compliance reports on which the 
public can rely. These efforts help to engender confidence and trust in 
the University of Missouri.
The goal of the newsletter is to enhance our customer service by providing information that will 
support the work that you do for the university.  As always, we welcome your feedback and your 
contributions.
- Natalie "Nikki" Krawitz 
  Vice President for Finance & Administration
Spotlight On …
Spotlight On …
“Records Management – Having the Right Record at the Right Place at the 
Right Time” 
The office of Records Management ensures the proper management, protection, and 
disposal of records to meet the legal, financial, administrative, research and historical 
needs of the University.
Compliance Corner
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Training
“Online Training – 10 Sessions Now Available!” 
Ten training sessions are now available on the Controller’s Office training website that 
cover the basic concepts and requirements critical to financial accounting and 
sponsored programs compliance.
Sponsored Programs
“Effort Verification Reports” 
All employees who have expended effort on a sponsored award between January 1, 
2010 and June 30, 2010 must certify an Effort Verification Report (EVR).
Sponsored Programs
“A-133 Single Audit Report” 
If you handle federally-funded sponsored projects or are responsible for 
administering other federal funding programs, such as Student Financial Aid or Smith-
Lever, you may be contacted for documentation to support expenditures charged to 
federal programs during fiscal year 2010.
Risky Business
Initiatives to Reduce Work Related Injuries
“Post Offer Pre-Employment Testing (POET)” 
A taskforce, with representatives from each campus and the healthcare system, was 
formed to review the rising workers’ compensation experience and costs. The group 
recommended preventative solutions to the Administrative Management Council 
(AMC) which included developing a Post Offer Pre-employment Testing pilot program.
On the Drawing Board
Current University Projects in Design
“UMKC – Katz Hall” 
Katz Hall at UMKC provides a new home for the Department of Architecture, Urban 
Planning and Design (AUDP).
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F & A – News & Updates
Finance & Administration
“NACUBO - Focused on UM Vice President Krawitz” 
UM System vice president of finance, administration receives highest honor from 
national business officers association
Minority Business Development
“Making a Difference: University of Missouri Reaching out to the Business 
Community” 
The St. Louis Minority Business Council, a nonprofit organization, recently held its 
Missouri Business Opportunity Summit at the University of Missouri in Columbia. The 
Council said that large and small businesses gathered at the University to help jump 
start economic recovery throughout the state. Further, the Business Opportunity 
Summit attracted more than 275 participants and 71 exhibitors from St. Louis, Kansas City and the Central 
Missouri area as well as buyers from corporations, government and educational institutions. The University 
of Missouri was involved in the planning and implementation of this high profile Summit.
Hats Off!
“Exceptional Customer Service Awards” 
The Hats Off program has grown into 2 separate award systems – the Top Hat 
Awards and the Warm Fuzzy Awards.
Wisdom’s Corner
“Featuring Challenging and Inspiring Thoughts” 
Responsible persons are mature people who have taken charge of themselves and 
their conduct, who own their actions and own up to them – who answer for them. – 
William J. Bennett (1943 - ). The Book of Virtues: A Treasury of Great Moral Stores, 3 
(introduction), 1993
 
Copyright © 2009 The Curators of the University of Missouri. All rights reserved.  
Return to top | infocus@umsystem.edu 
http://www.umsystem.edu/newscentral/infocus/ (3 of 3) [8/13/2010 1:10:33 PM]
Medical Residents FICA Exception « InFocus
2010 - 2nd Quarter 
●     InFocus Home
●     Past Editions
 
●     Newsletter Sections
Medical Residents FICA Exception
Risk & Insurance Management
Professional Development
Training / Sponsored Programs
Visitors in the Workplace
Current University Projects in Design
Finance & Administration
Office of the Controller
Institutional Research & Planning
Institutional Research & Planning
Management Services
Records Management
Records Management
University Procurement
Sourcing & Supply Chain
Hats Off!
Wisdom’s Corner
●     Finance & Administration 
Departments
Finance & Administration
Controller
Institutional Research 
& Planning
Medical Residents FICA Exception
“IRS to Honor Medical Resident FICA Refund Claims” 
By Jane Closterman, Controller 
On March 2, 2010, the IRS announced that it had made an administrative determination to accept the 
position that medical residents are excepted from FICA taxes based on the student exception for tax 
periods ending before April 1, 2005, when new IRS regulations went into effect. Both institutions 
employing medical residents and individual medical residents may be eligible to receive refunds if they 
are covered by timely filed FICA refund claims. The IRS indicated that within 90 days it will begin 
notifying hospitals, universities and medical residents who filed FICA refund claims for this period with 
more information and procedures. The IRS has indicated that employers and individuals with pending 
claims do not need to take any action at this time.
The IRS News Release can be found here: http://www.irs.gov/newsroom/article/0,,id=219731,00.html. FAQ’s provided by the IRS can be found 
here: http://www.irs.gov/charities/article/0,,id=219547,00.html. Additional information will be provided as it becomes available.
This entry was posted on Monday, June 14th, 2010 at 1:38 pm and is filed under 2010 - 2nd Quarter. 
2 Responses to “Medical Residents FICA Exception”
1.  
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 Michael McGinnis says: 
August 9, 2010 at 8:15 am
Hello- I was a medical resident at UMKC from 2001-2005. Whom should I contact to verify the correct mailing information for my refund.
2.  
 InFocus Editor says: 
August 11, 2010 at 1:20 pm
Brian Sanders, Director of UM Payroll advises:
Medical residents from MU should contact Tom Boren, Director for Advancement Service within the MU Office of Development & Alumni Relations. His telephone number is (573) 
882-5155 and email address is borent@missouri.edu.
Medical residents from UMKC should contact Chuck Henning, Director of Fiscal Operations within the School of Medicine. His telephone number is (816) 235-1814 and email 
address is henningc@umkc.edu.
Leave a Reply
 Name (required)
 Mail (will not be published) (required)
 Website
 CAPTCHA Code 
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Risk & Insurance Management
“Operational Excellence in a Risky World” 
By Ed Knollmeyer, Director of Risk & Insurance Management 
Risk and Insurance Management (RIM) develops and manages the property and casualty insurance and self 
insurance programs for the University of Missouri which includes the 4 campuses, hospital, and System.
There are commonplace risks and high impact risks as part of the many University operations. RIM works to protect the physical, financial, human, 
and reputational assets of the University by focusing on understanding and managing risks associated with these assets, and mitigating risks through 
the development of consistent and compliance driven programs, policies and protocols. In addition, University risk is transferred through the 
purchase of insurance and the management of self-insurance programs.
While there are many Insurance and Self-Insurance Coverages in place to help protect the university’s assets, they can be categorized into groups 
including Auto and General Liability, Professional, Property, Accident & Sickness, and others. Much of RIM’s time is spent analyzing various types of 
insurance coverages, procuring appropriate insurance products and services, advising about risk associated with University activities, claim and loss 
management, and contract insurance review.
By managing the above programs on a system-wide basis, RIM is able to procure products and services, and to forecast losses more effectively than 
if each business unit managed its own risk program. If you have any questions about University Insurance, claims, or other Risky Business, give us a 
call or visit the RIM website to learn more about this department!
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This entry was posted on Sunday, June 13th, 2010 at 1:46 pm and is filed under 2010 - 2nd Quarter. 
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“Professional Development Without Cost” 
By Nilufer Joseph, Director of Financial Services 
Given recent budget restrictions, last fall a “Learning, Growth, and Development” (LGD) committee was tasked with 
developing professional development opportunities for everyone in the division which were local and affordable. To-date, 
the committee has developed a Professional Development website, and has coordinated opportunities to System staff 
which are outlined below.
The Professional Development website was developed to provide staff with information on University-sponsored training 
opportunities; annual conferences; and seminars, webinars, and on-line learning opportunities.  The website can be 
found on the Finance and Administration webpage and is available for use by all staff.
In addition, through the use of in-house talent from UM Human Resources, two no cost “soft skill” sessions were organized.  In December 2009, a 
session on “Burning Bright without Burning Out” helped employees gain insights into the areas of “Employee Engagement, Work Burnout, and 
Career Satisfaction.” Our instructors, Greg Holliday and Doug Buchanan, shared their ideas on research in these areas and their own views on how to 
take better control of work and life.  In March 2010, Greg Holliday’s interactive workshop on “Resonant Leadership” examined the characteristics 
of “resonant” leaders and how to stay “energized and effective” on a daily basis.  Both of these sessions have been highly successful, based on the 
surveys we have received from the employees in attendance.
Through the review of the information provided in the surveys and through the aforementioned website, the LGD Committee will continue its efforts 
to provide professional development opportunities to staff as part of our continuing efforts to improve the operational excellence of our staff.
This entry was posted on Saturday, June 12th, 2010 at 10:53 am and is filed under 2010 - 2nd Quarter. 
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Training / Sponsored Programs
“Financial Compliance Training Now Available” 
By Steve Stanley, Associate Controller 
The Office of the Controller is working toward compliance training as part of the University’s everyday 
culture and viewed as a resource for additional information. The state and federal rules are complex 
and frequently change, so we see training as a proactive effort.
The following training sessions are currently available for sponsored programs and financial accounting.
• Allowable Costs per A-21 
• Effort Verification Reporting 
• Cost Transfers and Payroll Correcting Entries 
• Cost Sharing 
• PI Roles and Responsibilities 
• Fund Accounting
The Financial Compliance Training website also has available the following on-line training modules: 
• Allowable Costs per A-21 (weblinks) 
• Effort Verification Reporting 
• Payroll Reconciliation
The on-line modules cover the basic compliance requirements in about 15 minutes, while the live sessions are in-depth discussions and can be 
tailored to your unit’s needs and questions.
Please contact Ericka Kranitz (kranitze@umsystem.edu), Director of Financial Compliance Training at the UM System to schedule a live session with 
your unit.
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Visitors in the Workplace
“Hazardous Workplaces” 
By InFocus Editor 
There are many workplaces on the campuses where hazardous materials or equipment are located, or 
where hazardous operations are conducted. These include laboratories, shops, farms, animal care 
facilities and power plants.
It is therefore necessary to restrict access to these areas for visitors, especially children and minors. 
Hazardous areas include but are not limited to any university operation or space where any of the 
following are present:
●     Chemicals or radioactive materials in use or storage
●     Biological or infectious hazards
●     Live animals
●     Construction or renovation activities
●     Utility equipment spaces, tunnels, rooftops, mechanical rooms, heavy machinery, high noise levels
●     Electrical hazards
●     Other areas deemed hazardous by the host department
To maintain Operational Excellence in the diverse environments of the University, stay safe and keep our visitor safe. Risk & Insurance Management 
has guidelines related to visitors and other safety issues on their website.
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“UMKC - New Student Union” 
By Dave Sheahen, Director of Facilities Planning & Development 
Construction of the $38,300,000 New Student Union at UMKC is nearing completion. The overall UMKC student 
population has increased by 24% over the past 10 years and the campus has outgrown the existing University 
Center. This new center replaces the old University Center and will significantly expand spaces for student 
organizations and government, student related services and activities, meeting spaces and the UMKC Bookstore.
The New Student Union is the town center for UMKC, an iconic destination on campus for transactions, services, and 
community engagement. It is the government center for UMKC’s community of resident and commuter students. It 
is a cultural center that supports street musicians and live performances. And like all successful town centers, it is a 
collection of memorable experiences, a place to see and be seen, full of discoveries and events large and small.
The four story New Student Union is at the southwest corner of Cherry Street and University Way/51st Street. The exterior design of the building 
integrates architectural details to enhance the street appearance and provide pedestrian scale. Street-level public areas have transparent high 
performance glazing, allowing sidewalk traffic and passing vehicles to see activity within the building. The primary building exterior materials will be 
brick masonry consistent with existing campus architectural character. The project hopes to achieve LEED silver for new construction.
The New Student Union is being built using the Design-Build delivery system. The Contractor is McCown Gordon 
Construction, Kansas City, MO, and the Architect is Gould Evans Associates, Kansas City, MO. The project is 
financed primarily with student fees and Sodexho, Inc made a donation. The project is being managed by Robert 
A. Simmons, UMKC Assistant Vice Chancellor of Facilities Services, and Larry Eisenberg, UM University Architect.
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“Management Services & Procurement Services - Looking Forward” 
By Natalie "Nikki" Krawitz, Vice President for Finance & Administration 
Tony HallDave Sheahen
As we thank Bill Cooper for his outstanding leadership and service over the past four and a 
half years, we also need to look forward.
I am pleased to announce that Dave Sheahen has agreed to serve in the capacity of Interim 
Assistant VP for Management Services and Tony Hall has agreed to serve as Interim Chief 
Procurement Officer. Dave will continue to serve as Director of Facilities Planning and 
Development will have responsibility for oversight of Business Services, Risk and Insurance 
Management, Records Management, and Minority Business Development. Tony will continue 
to serve as Director of Strategic Sourcing and Supply Chain for the Hospitals and will have 
oversight responsibility for Campus Procurement Services and Procurement Operations.
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“Financial Year End Closing Schedule Available Now!” 
By Donna Johanning, Director of Financial Information Systems 
The University Financial Year End Closing Schedule for Fiscal Year 2010 is now available on the 
Controller’s web site http://www.umsystem.edu/ums/departments/fa/controller/ under Hot Topics. 
This document contains valuable information regarding deadlines for Budget entries, Requisitions, 
Accounts Payable entries, and various other types of accounting entries that need to be submitted 
with a Fiscal Year 2010 date. The availability of the system during year end processing is also noted 
in the document. 
If you have any questions about information in the closing schedule, please contact your Campus 
Accounting office.
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“President's Accountability Measurement System” 
By Bob Mullen, Director of Institutional Research & Planning 
Institutional Research & Planning (IRP) has completed the FY09 data gathering in support of the President’s 
Accountability Measurement System (AMS). This scorecard is a “… compilation of approximately 80 accountability 
measures that encompass all facets of our mission — teaching, research, service and economic development…” 
with goals and targets on five major themes to help measure our progress to those goals and compare our work 
to peer institutional benchmarks. These themes are: 
1. Teaching and Learning 
2. Research and Discovery 
3. Community Service and Engagement 
4. Economic Development 
5. Developing and Managing Human and Physical Resources
The accountability measures and scorecard are now posted on the University’s web page and are accessible to faculty, staff, students, and the public. 
The campuses will use this FY09 information to review their 3-year goals in comparison with historic data from FY07 and FY08 as well as data from 
our Peer Institutions and Benchmarks of the “best in class” for each category.
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“Coming Soon - Information and Security Policies & Guidelines” 
By Bob Mullen, Director of Institutional Research & Planning 
Collaboratively, the MU Institutional Research and UM Institutional Research and Planning offices have developed guidelines 
and policies to protect sensitive data that University offices use in their day-to-day operations. These guidelines and polices 
highlight potential problems areas, ranging from unauthorized access to the work environment to the handling of sensitive 
or confidential data and information. 
The guidelines will be published to the department’s web page in the near future. Stay tuned!
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“Appointment to E&I Board of Directors” 
By William "Bill" Cooper, Associate Vice President for Management Services 
Educational & Institutional Purchasing Cooperative (E&I) was established in 1934 by 
members of the National Association of Purchasing (NAEP) to negotiate discounted 
contracts based on the aggregated volume of its then 225 members. Today E&I represents 
nearly 2000 members, consisting of colleges, universities, health care and K-12 
institutions. 
On the Board of Directors, Bill will serve an initial three year term with a term limit 
maximum of nine years.
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“Records Management Training using TelePresence” 
By Cyndie Parks, Director of Records Management 
“It’s great!” 
“Very convenient.” 
“No travel required.” 
“Loved the high-tech conference style.”
These are some of the positive comments Records Management received after presenting our first training sessions 
via TelePresence. In January and February, Records Management held training sessions using TelePresence with 
employees from all four campuses participating. The overwhelming majority of participants liked this training format 
and said they would attend other training sessions presented using TelePresence. Participants stated that they liked 
being able to see and interact with employees across the System, not just on their campus.
One important responsibility of Records Management is to train staff on all four campuses on how to manage their department’s records. In the past, 
we have set up all day training seminars on each campus which meant renting a room and traveling to the different campuses. Now, with 
TelePresence, Records Management will be able to offer more training sessions while reducing expenses.
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“Disposition of Records” 
By John Larkin, Records Management Analyst 
Definition of Disposition: n. ones usual mood: temperament: a sweet disposition; Alt: (business / commerce) 
another word for disposal – Aren’t Internet dictionaries useful?
It’s not often I am accused of having a sweet disposition. My coworkers would probably be more likely to think of 
me by the alternate definition because so much of my time is taken up with disposal. University records are retained 
according to University policy and most records have a limited life-span and ultimately need to be disposed of. That 
is my job.
For records being stored in the Records Center, this disposition process is facilitated by our proprietary software 
package, Total Recall. When records are accessioned into the Records Center, Total Recall is fed the information it 
needs to annually produce Destruction Notices listing boxes of records deemed ready for disposal. If you or your department receives such a Notice, 
don’t panic. Simply follow the numbered steps on the form.
The most important of these 5 steps is step 1. Be sure the Notice reaches a person who is authorized to approve destruction of these records.
A close review of the boxes listed on the Destruction Notice will alleviate most qualms about the proposed destruction. The combination of Records 
Analysts, University policy and Total Recall nearly always produces an accurate Notice. If you are aware of any over-riding reason to postpone 
destruction, please contact John Larkin at (573) 882-1449.
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“Reorganization - Procurement Services & Procurement Operations” 
By Steve Mack, Director of Procurement Services 
Procurement Services and Procurement Operations have undergone a re-organization. We are confident that this 
change will bring value to the University as a whole and to each campus as we strive to improve the services offered 
in this important function. 
As part of this organization change, teams have been created around functional responsibilities rather than having 
each function replicated on every campus. In the Procurement Services chart you will notice that there are locations 
indicated below the names and titles. The locations indicate the campus primarily served by the position. The System 
location indicates that the primary function is to serve the entire university system.
We have high expectations for providing quality client service including quick and easy access to obtain answers to 
questions and concerns. We feel this new organization will bring great benefit to the University of Missouri and each of its four campus colleges and 
departments.
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“Embracing our Vision of Operational Excellence” 
By Tony A. Hall, Director of Sourcing & Supply Chain - MUHC 
In July 2009, the MUHC Sourcing and Supply Chain division teamed up with UM Procurement under a Memo of 
Understanding (MOU) that developed a ‘scorecard’ metric designed to access organizational performance, encourage 
continuous improvement, decrease costs and improve the strategic nature and collaboration of resources with UM 
Procurement. The first two quarters activities have exceeded the expectations of the health system and with the 
introduction of the Supply Chain PLUS (PeopleSoft project) applications, the MUHC Sourcing and Supply Chain team 
is poised to improve on their MOU obligations and measures throughout the remainder of the year. 
The second innovative change was initiated in March of 2009 when a special project team was developed for the 
purpose of replacing the MUHC procurement system (Procure). Never wavering from the targeted go live and ending 
up significantly under budget, the PeopleSoft applications (eProcurement, Purchasing, Inventory, and a hand held 
application referred to as @Par) were successfully deployed on March 1st. This colossal endeavor has resulted in a fully integrated system (from 
requisition to payment of invoices) staged to reduce manual processes and provide access to data not previously or readily available. 
These two programmatic changes made by MUHC Sourcing & Supply Chain clearly and directly embraces the F & A Mission and Vision for Operational 
Excellence. The real impact of these projects equates to enhanced patient care, lower costs, user empowerment and improved strategic 
management. This is a tremendous PLUS for the University and the MUHC Healthcare system as well as the community we support.
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Hats Off!
“Exceptional Customer Service Awards” 
By InFocus Editor 
The Hats Off program has grown into 2 separate award systems – the Top Hat Awards and the Warm Fuzzy Awards.
The Top Hat Awards are given from “The Top” – Vice President Krawitz presents these awards on a quarterly basis after receiving 
nominations from her direct reports. Recognizing exemplary work by F & A employees, it is given to those whose performance 
goes beyond the normal high expectations. The award winner receives an actual top hat to be displayed for that quarter, and a 
note from Vice President Krawitz recognizing them for their commendable service. 
__________________________________________________________________________________________
For 2nd Quarter 2010, Cuba Plain, Assistant Vice President for Planning & Budget nominated Karla Dowd, Assistant Director for Planning & Budget, 
and Randy Sade, Assistant Research Analyst with Institutional Research & Planning.
Karla Dowd
Karla Dowd receives the “Top Hat Award” for her outstanding work as project lead on the Strategic Finance 
implementation project.  She has shown outstanding leadership and service on this project as well as spending countless 
hours in project discovery and design, data management (gathering, uploading, and reconciliation), input gathering, and 
project management. This tool will help the University achieve more integrated strategic planning and budget 
forecasting, and enhance what-if analysis of strategic decisions, including their impact on pro forma financial statements 
and balance sheet ratios.  Thank you, Karla, for your hard work and outstanding service to the Finance and 
Administration division.
Randy Sade receives the “Top Hat Award” for his outstanding efforts in supporting 
the data management and reporting related to the President’s Accountability 
Measures project.  Randy has done a superb job during the last 18 months supporting the project from its 
inception through its first cycle of reporting to the Board of Curator’s and the public in December. Randy 
continues to support the project including continued process improvement initiatives and the establishment of 
an advisory group for the project.  Thank you, Randy, for your hard work and outstanding service to the 
Finance and Administration division.
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__________________________________________________________________________________________
The Warm Fuzzy Awards are given by any staff member within F & A to those who have 
provided Exceptional Customer Service. Each F & A staff has access to these “Warm 
Fuzzies” to give out – and they have been popping up in many offices and workstations! The process is informal, allowing each 
staff member to choose the time and method in which to present the award.
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“Featuring Challenging and Inspiring Thoughts” 
By Memoree Bradley, Secretary to the Vice President for Finance & Administration 
The ancient Greek definition of happiness was the full use of your powers along the lines of excellence.
– John F. Kennedy
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Welcome to the University of Missouri System 
Office of the Vice President for Finance and 
Administration.
The Finance and Administration division is 
responsible for financial planning and 
management of the university, including 
investments, university debt, internal auditing, 
accounting and budgeting. On the management 
side, the responsibilities of the office include, 
among other functions, facilities planning and 
development, procurement and institutional 
research and planning. 
The division’s strategic focus is directed toward:
●     
• providing exceptional client service;
●     • executing our fiduciary responsibilities 
effectively;
●     • engaging in continuous process 
improvement; and
●     • creating a positive and dynamic work 
environment for staff.
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Treasurer
Cash Management, Endowment Funds, Retirement Funds
 
Natalie "Nikki" 
KrawitzVice President for Finance and Administration
215 University Hall 
Columbia, MO 65211 
(573) 882-3611 
(573) 882-6809 (fax) 
E-mail
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Office of the Controller 
Jane Closterman
Controller
118 University Hall
Columbia MO, 65211
Telephone: (573) 882-2412
E-mail: clostermanj@umsystem.
edu
 
Hot Topics 
Closing Schedule 2010
PeopleSoft Expenses 9.0 (aka 
TRIP)
Mileage Reimbursement Rate 
effective January 1, 2010
Annual Financial Reports
FY2011 Payroll Calendar
Do You 
Know...
We have a new Accounting Policy 
and Procedure Manual. See 
Accounting Services within the 
Office of the Controller Website.
Meal expense allowance is $42 
per day. 
●     Breakfast $10.00
●     Lunch $10.50
●     Dinner $21.50 
Office of the Controller encompasses the areas of Accounting, Financial Information 
Systems and Central Payroll for the University of Missouri System. The Office of the 
Controller is responsible for directing and controlling the financial integrity of the 
University of Missouri System through the oversight of the four campuses, 
development and implementation of University policies and procedures, transactional 
analysis and review, internal and external reporting and by maintaining compliance 
with applicable laws, rules and regulations. 
●     Web Applications 
 m     Link to Web Applications
 m     Documentation
 m     Web Report Inventory and Descriptions (Excel 39 KB)
●     Financial Compliance Training
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 m     Annual Financial Reports
 m     Accounting Policy and Procedure Manual
 m     Calendars
 m     Forms
 m     Tax Issues
 m     Roles and Responsibilities
●     Financial Information Services
 m     Change Request Procedures
 m     PeopleSoft
 m     Feeder Information
 m     Financial Report Inventory (Excel 34 KB)
●     Central Payroll 
 m     Processing
 m     Calendars
 m     Forms
 m     Tax Issues 
●     Staff Information 
 m     Organizational Chart
 m     Staff List
 m     Staff Duties 
●     Related Sites 
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Institutional Research and Planning
 m     IR&P Home
 m     Documents by Topic 
»
 m     Documents by Type 
of Report »
 m     Department  
Information »
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Institutional Research and Planning 
 
Robert Mullen, Director
Contact Information
721 Lewis Hall
Columbia MO, 65211
Phone: (573) 882-2778
Fax (573) 884-5545
The Office of Institutional Research and Planning (IR&P) provides information for 
senior administrators in areas of planning, decision-making, and policy development. 
It also supports the information needs and requirements of several University of 
Missouri internal and external constituents. To perform these functions, IR&P utilizes 
data across several systems--financial, student, human resources, grants and 
contracts, and financial aid. This Office also aids in the development and monitors 
progress of performance indicators included in the University of Missouri System 
Strategic Plan.
Executive Data Reference
Menu:  
Students
●     Undergraduate Admissions Summary (Excel 175 KB) 
●     Ability Descriptors of First-time Degree Seeking Freshmen (Excel 330 KB) 
●     Fall Enrollment (Excel 172 KB) 
●     Market Position: Attendance Patterns of Missouri Undergraduates (Excel 861 KB) 
●     Undergraduate Transfers to the University of Missouri (Excel 173 KB) 
●     Student Demographics (Excel 408 KB) 
●     Student Credit Hours by Student Level (Excel 119 KB) 
●     Student Financial Aid Awarded by Source and Type (Excel 342 KB) 
●     Undergraduate Transfer Behavior Among Missouri Public Institution (Excel 261 KB) 
Programs and Degrees 
●     UM-Columbia
●     UM- Kansas City
●     Missouri S&T
●     UM-St Louis
●     Degrees Awarded (Excel 387 KB) 
●     Missouri's National Accredited Public Higher Education Programs (Excel 24 KB)
●     Graduation Rate of Degree-Seeking Freshmen by Race and Ethnicity (Excel 382 KB) 
Faculty and Staff
●     Average Faculty Salaries at Public AAU Institutions (Excel 277 KB)
●     Average Faculty Salaries at Public Urban 21 Institutions (Excel 277 KB)
●     Faculty and Staff Headcount Demographics (Excel 277 KB)
●     Faculty Salary History (Excel 163 KB) 
●     Student Faculty Ratios (Excel 34 KB) 
Research Funding 
●     Market Share of Federal Expenditures for Science and Engineering R&D (Excel 47 KB)
●     NSF Science and Engineering R&D Expenditures (Excel 39 KB)
Finances
●     For budget and student fee information please visit the Budget Planning and Development website or 
contact Mary Ann Ihler at (573) 882-3400.
●     For financial and accounting information please visit the Accounting website or contact Toni Monsen at 
(573) 882-2412 
Department Information 
●     Office Information 
●     Institutional Research Resources
●     Department Profile
●     UIDS
●     Glossary of Terms
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Internal Auditing
Home
Role of Internal Audit
Objectives
Benefits to the University
Types of Audits
Scope of Activities/Processes and Procedures
Internal Audit Steering Committee
Frequently Asked Questions (FAQs)
Finance and Administration
Internal Auditing
 Nilufer Joseph
Director of Financial Services
215 University Hall Columbia MO, 
65211 
(573) 882-3611  
josephn@umsystem.edu 
 
Welcome to the University of Missouri’s Internal Audit Website. Internal Auditing is a 
tool that the University of Missouri uses in an ongoing proactive process to evaluate 
and improve its internal controls. 
Fiscal 
Misconduct 
Reporting 
Line
Index
●     Role of Internal Audit
●     Objectives
●     Benefits to the University
●     Types of Audits
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●     Frequently Asked Questions (FAQs)
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Management Services
Management Services Home
Business Services
Facilities Planning and Development
Minority Business Development (MBEWBE)
Records Management
Risk and Insurance Management
Management Services 
 
David J. Sheahen,  
P.E.
Management Services Interim Assistant Vice President and Director, Facilities Planning & Development
1105 Carrie Francke Dr. 
Columbia MO, 65211 
(573) 882-2707
sheahend@umsystem.edu 
Management Services is a division within the University of Missouri System Office of 
Finance and Administration. The division provides support services to the campuses, 
administration and the UM Board of Curators. The Division's Strategic Objectives 
provide a framework for staff within the division to establish service and 
performance expectations.
The Interim Assistant Vice President for Management Services has responsibility for 
the departments within Management Services and acts as liaison for submission of 
Physical Facilities and Management Services items via the Finance Committee to the 
UM Board of Curators. The Interim Assistant Vice President is also the Contracting 
Officer for the UM System and executes contracts not delegated to the campuses.
The Division of Management Services coordinates all UM space assignments and 
funds the maintenance and utility cost for the space. UM departments seeking 
additional space or reassignments must complete a space request form and submit 
to the Interim Assistant Vice President.
For questions regarding Management Services, please contact Dave Sheahen, 
Interim Assistant Vice President or Nancy Benedict, Executive Assistant, (573) 882-
2707.
Departments within Management Services 
●     Business Services
●     Facilities Planning and Development
●     Minority Business Development (MBEWBE)
●     Records Management
●     Risk and Insurance Management 
Related Documents 
●     Division Strategic Objectives
●     Space Request Form (PDF)
●     Management Services Organizational Chart (PDF)
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Office of Planning and Budget
Planning and Budget Home
Appropriations Request
Operating Budget
Student Fee Data
PeopleSoft Financials
Other Projects
Staff Directory
Office of Planning and Budget 
 Cuba Plain
Assistant Vice President Budget 
Planning and Development
104 University Hall
Columbia MO, 65211
Telephone: (573) 882-3400
 
E-mail: plainc@umsystem.edu
 
The Office of Planning and Budget has four primary functions. We serve as the 
liaison office with the CBHE and the legislature and prepare the appropriations 
request for operations. We staff the budget planning and development work of the 
Board of Curators and senior administration of the University and provide support 
and guidance to the campus budget offices. We serve as the system administration 
budget office. We also support the financial planning and management of the 
University of Missouri system, its senior administrators, and the Board of Curators. 
We work closely with the campus budget and accounting offices and other offices 
within system administration especially the Controller’s office and Academic Affairs.
104 University Hall 
Columbia, Missouri 65211 
(573) 882-3400 
●     Operating Budget 
 m     Budget Highlights
 m     Operating Budget Documents
 m     Operating Budget Planning
●     Appropriations Request 
 m     Operating Request Documents
 m     Status Reports
 m     Appropriation FY12 Guidelines and Forms
 m     State Capital Appropriations Request
 m     UM Capital Plan FY 2006-2014
●     State Appropriations for Operations History 
●     Student Fee Data
●     PeopleSoft Financials
●     Training Materials
●     Other Projects
●     Staff Directory 
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Procurement Services
 m     AP/PO Quick 
Reference Guide
 m     Assets Management
 m     Contracts & 
Agreements 
 m     Enterprise Car Rental
 m     eProcurement
 m     Purchasing Card
 m     Purchasing Policy 
Manual
 m     Staff Directory
 m     Surplus Property
 m     Management 
Services
 m     Minority Business 
Development 
(MBEWBE)
 m     Procurement Home
 
Information for Vendors/Suppliers
 m     PO Terms & 
Conditions (PDF)
 m     Supplier Registration 
Form
 m     Vendor Guide
 m     University Bids »
 
Other Links
 m     Business Policy 
Manual
 m     Board Document 
Preparation Manual
 m     State of Missouri-
Procurement Office
 m     Department  
Buying Cooperatives 
»
Procurement Services 
 Tony Hall
Interim Chief Procurement 
Officer and Director, Sourcing 
and Supply Chain, University of 
Missouri Health Care
DC068.20, 2401 Lemone Industrial 
Blvd.
Columbia MO, 65211
Telephone: (573) 884-0524
E-mail: hallto@health.missouri.edu
 
UM Procurement Systems manages the purchasing operations for all campuses 
within the University of Missouri System. The department strives to provide high 
quality customer service by providing quality products and services at low cost, 
while encouraging diverse Missouri suppliers to develop business relationships with 
the University of Missouri. Questions regarding UM Procurement Services should be 
sent to Steve Mack, Director, Procurement Services.
eProcurement 
Campus Procurement 
Departments
●     UM Columbia
●     UM Kansas City
●     Missouri University of Science and Technology
●     UM St. Louis
●     University Hospital and Clinics 
 
NEED HELP ??? Call or Email the Procurement 
Hotline! 
Hospital & Clinics - 884-1234 (or toll free 877-752-3334 for hospital facilities not 
located in Columbia) 
Missouri S&T Campus - 341-4266 (after hours call toll free 877-752-1117) 
UMKC Campus - 235-1371 
UMSL Campus - 516-5366 
UMSYS, UOEXT, MU Campuses - 882-3201 (or toll free 877-752-3334 for Extension offices not located in Columbia) 
ProcurementHotline@umsystem.edu
Sole Source Justification
●     Form (Word 61 KB) 
Procurement Organizational Charts
●     Procurement Services Chart (PDF 98 KB) 
●     Procurement Operations Chart (PDF 15 KB) 
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Office of the Treasurer 
 John Miller
Treasurer
215 University Hall 
Columbia MO, 65211 
Telephone: (573) 882-2612 
E-mail: millerjohn@umsystem.edu
The Treasurer's Office at the University of Missouri has the primary responsibility for 
management of the university's financial assets and liabilities. These responsibilities 
include banking services; cash management; credit card services; e-commerce; 
capital financing and debt management; and retirement and endowment investment 
management.
Our goal is to efficiently and effectively manage the university's financial assets to 
achieve the highest possible return at an acceptable level of risk. 
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Contact webmaster@umsystem.edu. Reviewed July 14, 2009. 
Home | Top of Page | Print |           
Copyright © 2003-2010 The Curators of the University of Missouri. All rights reserved. DMCA and other copyright information | Accessibility | An equal opportunity/affirmative action institution
●     Home
●     A-Z Index
●     Help
●     Contacts
●     RSS
●     Mobile
●      
●     About
●     History
●     International
●     Mission
●     Structure
●      
●     Curators
●     Members
●     Contact Info
●     Committees
●     Officers
●     Meeting Info
●     Meeting Dates
●     Collected Rules
●     President
●     Presidents Emeriti
●     Past Presidents
●     Speaking Request
●     Audio & Video
●     Missouri 100
●     Contact
●     Departments
●     Academic Affairs
●     Finance &  
  Administration
●     General Counsel
●     Government 
  Relations
●     Human Resources
●     Infomation 
  Technology
●     Research & 
  Economic 
  Development
●     Strategic 
  Communications
●     News
●     Releases
●     Spectrum|Online
●      
●     Public Notices
●     Resources
●     Collected Rules 
  & Regulations
●     Benefits
●     Policies & Manuals
●     Travel Info
●     UM InfoPoint
●     System Forms
●     Web Apps
Missouri 
colleges 
| Missouri 
university 
| Missouri 
education 
| Midwest 
U.
S. 
colleges 
| Midwest 
U.
S. 
universities 
| Missouri 
distance 
learning 
| University 
of 
Missouri 
http://www.umsystem.edu/ums/departments/fa/treasurer/ [8/13/2010 1:12:12 PM]
●     ●     ●     ●     ●     ●     ●     
●     
24/7 Wall St. 2010 Best And Worst Managed University Endowments: Harvard, Yale, And Duke Worst - 24/7 Wall St.
« Inspector General Calls Much Of TARP A Failure, Warns Of New Housing Price InflationAsia Markets And Europe Open (2/1/2010) »24/7 Wall St. 2010 Best And Worst Managed University 
Endowments: Harvard, Yale, And Duke Worst
Posted: January 31, 2010 at 8:56 pm
Print Email Subscribe Follow us on Twitter 
The National Association of College and University Business Officers released its analysis of the 
financial performances of the endowments at 842 institutions which have a combined $306 billion in assets. The 
report compared figures for the fiscal ending mid-2009 to those for the mid-2008 period. The average 
endowment lost 18.7% of its value, net of fees, between July 1, 2008 and June 30, 2009.
NACUBO President and Chief Executive Officer, John D. Walda, commented on the drop by saying, “These 
results illustrate the extreme difficulties colleges and universities faced at the height of the global economic crisis.”
24/7 Wall St. has analyzed the data for all 842 institutions and made comparisons based on 1) absolute dollar 
gain and loss, 2) percentage gain and loss, 3) greatest percent and absolute dollar gains and losses at the largest 
endowments (those with over $1 billion under management) with a special focus on those that lost 5% more than 
the average endowment in the survey or 23.7%, and 4) colleges and universities with endowments of more than 
$300 million which outperformed the average endowment loss of 18.7% by 5%–that is, those which had 
percentage losses of 13.7% or less.
Based on this analysis, 24/7 Wall St. picked the 20 worst managed university and college endowments and the 17 
best. There were not enough colleges and universities to make a list of the 20 best based on our criteria. 24/7 also 
picked a “best of class” of endowments of more than $100 million which had absolute percentage gains over the 
one year period. Only 33 endowments of any size in this group of 842 had positive gains.
Harvard was, by a wide margin, the worst managed endowment based on both percent and absolute dollar loss 
among the large funds. This is particularly ironic because Harvard promoted the brilliance of the people who ran 
its fund to both alumni and the press. The University has now been forced to cut some of its essential services and 
close many buildings during January. Undergraduates are no longer served hot breakfast.
Harvard’s endowment is the largest and has lost the most in absolute dollars. In addition, it has one of largest 
declines in percentage terms. Duke and Yale each did almost as poorly as Harvard.
The best-managed endowments include Washington State, Pepperdine, the University of South Carolina and the 
University of Massachusetts.
The 24/7 Wall St. 2010 Best And Worst Managed University Endowments—-The lists:
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